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REPORT OF THE VICTORIAN RAILWAYS COMMISSIONERS FOR
THE YEAR ENDED 30w JUNE, 1951.

VicTorian RAILWAYS,
Commissioners’ Office,
Spencer-street, Melbourne.

15th October, 1951.
To the Honorable the Minister of Transport.

SIR,

In conformity with the provisions of Section 99 of the Raclways Act 1928, No. 3759,
we have the honour to submit our Report for the year ended 30th June, 1951.

Operations during the year were, unfortunately, marred by the disturbed conditions
which prevailed. From 16th October to 8th December, the whole system was rendered
idle by a strike of members of the Australian Railways Union, the Australian Federated
Union of Locomotive Enginemen and other unions. Upon resumption of traffic after the
strike, efforts were concentrated on transporting the huge volume of goods
which had accumulated despite the large amount of road haulage that had
‘been ingtituted. Priority was being given to the transport of bulk wheat,
export goods, fuel (including raw brown coal and briquettes), superphosphate
and other essential commodities, and excellent progress was being made
in clearing the arrears, when early in February, the sudden withdrawal of
shipping conveying badly-needed coal, which was being imported from
South Africa and India because of the continued shortage of supplies from
New South Wales, necessitated severe curtailments of train services—both passenger and
goods. At the close of the year, coal supplies were still short and because of this and
of the deterioration in the staff position it had not been possible to ease the restrictions
to any material extent.

Apart from the heavy revenue losses that occurred as a result of the interference
with railway service, the financial position was gravely affected by the continued upward
trend of uncontrollable working costs, the effects of which far exceeded the additional
revenue derived from the increases in railway charges as from 18th December. The
estimated increase in wages costs alone in the year under review compared with 1949-50
was £2,136,000, whereas the additional revenue derived from increased charges was
little more than £1 million.

In the face of these abnormal conditions, a heavy financial loss was inevitable.

The results of working the railways, electric tramways, and road motor services
under our control were as follows :-—

£ s. d.
GROSS REVENUE . - .. . .. .. 20,540,790 18 0
£ s. d.
WORKING EXPENSES .. . . .. 21,016,365 8 2
Less Amount charged to Special Funds* .. . 67,071 13 2
WORKING EXPENSES CHARGED AGAINST REVENUE .. .. 20,949,293 15 0
DEFICIT ON CURRENT OPERATIONS .. . .. .. 408,602 17 0
£ s. d.
Interest Charges and Expenses (including Loan
Conversion Expenses) .. . .. 2,073,026 11 5
Exchange on Interest Payments and Redemption .. 187,291 13 4
Contribution to National Debt Sinking Fund .. .. 147589 10 7
TOTAL INTEREST, EXCHANGE, ETC. .. . .. 2,377,907 15 4
DEFICIT .. .. .. .. . . e .. 2786410 12 4

* For details see page 7.
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Although the total tonnage of goods and live stock for the year was naturally less
than, in 1949-50—the busiest year in railway history—the Department’s resources were
heavily taxed in providing service during the 10 months of operation. The goods and
live stock carried totalled 7,539,166 tons—1,585,974 tons less than in the previous year.
Passenger traffic amounted to 6,969,159 country journeys and 134,343,430 suburban
journeys, compared with 8,232,049 and 173,869,302 respectively in the year prior to that

under review.

An excellent job was done in moving the heavy wheat harvest,
which was undertaken immediately after the resumption of service in
December. In all, 26,388 truckloads (approximately 20 million bushels)
of wheat were carried in the nine weeks delivery period, and 1,488,075
q tons during the year. From many sources commendation was received
, on the manner in which this heavy task was accomplished.

, At the beginning of the year plans were made to transport a record quantity of
superphosphate, viz., 600,000 tons. Owing, however, to the interruptions to serviee,
only 424,023 tons were carried by rail. Approximately 240,000 tons were conveyed by
Toad so that in the main the primary producers’ requirements were met, a.lthough for the
longer hauls the cost of transport was far greater by road than by rail.

Maintenance of services in the face of coal shortages was again materially assisted
by the use of locomotives converted to burn oil fuel. When the initial conversions were -
made the great disparity between the costs of oil and coal involved a heavy increase in
yworking costs, but with the subsequent increases in the cost of coal the disparity has been
“substantially Teduced. The outlook in regard to black coal supplies is such that the
adoption of alternative fuels can no longer be regarded as a temporary expedient, and we
are now engaged in converting the “ S” type locomotives to oil firing ; the 60 “J” class
locomotives under construction in Great Britain are being constructed as oil burners,
and 40 “N” class locomotives recently imported from Great Britain will also be
‘converted. Steps have been taken to acquire additional equipment from overseas to
enable 28 “ X class locomotives to burn pulverized brown coal following the outstanding
‘success of the experimental “X ” class locomotive already equipped. We are also
‘conferring with the State Electricity Commission on the question of making available
addition n% quantities of pulverized brown coal to accord with the progress made Wlth the
-conversion of locamotives to operate with that type of fuel.

~ Electrification of the Gippsland line, the purchase of diesel-electric main line and
shunting locomotives, and the extensive use of diesel rail cars for passenger service are
included in plans, now being implemented, which will help to minimize the adverse
effects on our services of the shortage of black coal.

Lack of manpower, from which the system has suffered since the war years, was
again a source of constant anxiety, and not only restricted the amount of annual leave
that could be granted, but also hampered the carrying out of many major improvement
works and much desirable maintenance. Traffic operations were also affected to some
extent by the ban placed by the Australian Railways Union and the Australian Federated
Union of Locomotive Enginemen on the working of more than 96 hours per fortnight.

Everything possible is being done to obtain the additional staff
required—estimated at 5,000 if annual leave is to be granted regularly,
the working of overtime avoided and adequate service given to rail users.
Large numbers of New Australians are employed and men are also being
brought from Great Britain, the latter involving heavy expenditure in
the provision of pre-cut houses. A continuous recruiting campaign was
also carried on in Victoria, but the number of new engagements was far
below requirements.

Although in many ways the year was a difficult and disappointing one, much
valuable service was given by the railways.  Progressive deliveries of the large amount
of modern rolling stock on order and the filling of gaps in staff establishment to enable
our post-war works plans to be fully implemented will place the railway system in a
position adequately to meet the growing needs of the State.



-~ Summary of the Financial Results by contrast with those in the

Preceding Year.

|

Increase (+) or

B Year 1450-51. Year 1949-50. Decrease {—)
in 1950-51.
Gross Revenue— £ s. d. £ s. d. £ s. d.
Railways 20,446,259 18 9 | 22,050,468 11 10 | —1,604,208 13 1
Electric Tramways 79,017 12 2 91,060 17 6 - 12043 5 4
Road Motor Public Services 15,513 7 1 18985 8 4 | — 3472 1 3
Total 20,540,790 18 0 | 22,160,514 17 8 1,619,723 19 8
Working Expenses—
Railways 20877804 5 1 | 20,078,206 7 11 | - 799,597 17 2
. Less Charged to Speelal Funds e

Avcrued Leave Reserve 50,000 0 0 30,358 0 0 | L 19642 0 0
Deferred Maintenance Reserve 17,071 13 2 64,250 15 9 | — 47179 2 7
20,810,732 11 11 | 19,983,597 12 2 | 1 827,134 19 9
Eieciric Tramways 98,875 7 2 93,867 8 8 | | 500718 6
Road Motor Public Serviees 39,685 15 11 40,007 11 8 | — 41115 9
Working Expenses charged agamst -
Revenue 20,949,293 15 0 | 20,117,562 12 6 | | 831,731 2 6

Deﬁcit on Current Operations 408,502 17 0
Net Revenue 2,042,952 5 2 | 2,451,455 2 2

in
e e o maponees (MCIWINE | 9 073096 11 5 | 1,934,545 16 8 | 1 138,480 14 9
oy oot Payments a"d | 15720113 4 | 157,313 8 | — 152 O 4
the Nati lD bt Sinki

Goptritution to the Natlonal Debt SInkin€ | 14758910 7 | 137,019 8 6 | = 10570 2 1
Total Interest, Exchange, &e. 2,377,907 15 4 | 2,229,008 18 10 | | 148,898 16 6
Deficit 2,786,410 12 4 | 186,056 13 8 | 2,600,353 18 8
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Comparison of the Resulis of Working (exclusive of Electric Tramways and Road
Motor Public Services) with those in the Three Preceding Years.

J— Year 1‘95(}-51. Year 1849-50, Year 1948-49. Year 194748,
Avernge Mileage of Railway operated .. . . . . 4,687, 4,602 4,711 4,725
TRAFFIC TRAIN MILEAGE,
Passenger—Country . .- .. . .. . .. 2,251,108 2,040,716 2,465,086 2,063,608
s " RBail Motors .. .. . . o 1, 62 341 1,179,768 77,212 665,324
" —Suburban . .. .. ‘. ve . 6 242 48{) 7,618,511 7,857,711 7,956,682
" Rail Motors . .. . .. .- . 7,082 56,070 59,3 0,445
Mixed - .. .. . . . 159‘342 3,568 352,349 - 409,868
Goods (lncluding LiVe Stock} .. . .. . . ‘e 4,802,506 5 8:)0,847 5 ?39 131 5,654,614
Total . . . 14,574,809 (a) 17,549,480 (a) 17,851,775 (a) 16,819,339 (a)
Country .. . . .. . 6,969,159 8,232,049 11,504,640 11,197,361
Number of Passenger Journeys { supuriun 1o . - O YR Tt 173,860,302 164,560,434 171012.201
Tonnage of Goods .. .. .. ‘e . .. .. .. 7,042,966 8,400,301 8,155,408 7,756,643
Tonnage of Live Stock .. . . ve . .. o 494,200 715,839 708,523 683,117
REVENUE,
Passenger, &c¢., Business. £ £ £ £
Country . .. .. . “s . s 2,782,800 8,036,950 8,047,027 2 870,531
Passengers 4 gy bhurban o n " o . - 3,647,150 4214516 8,597,757 8,577,349
Parcels, Horées, Carriages, and Dogs “e . .. . .n 648,220 899,515 597,458 548,
Mailz .. ‘e .o ve . .. . . 105,999 130,186 85,068 84,602
Miscellaneous . .o . . o . . . 40,075 41,242 40,283 42,438
7,225,084 8,122,409 7.369,308 7,124,590
Goods, &c., Business. ’
Goods . .. ae .e . ve ve . . 9,138,159 9,706,717 7,686,515 7,182,125
Tive Stock e .. .. “ . .. . .. 696,256 932,288 741,438 683 '632
Miscellaneous . ‘e .. . .. . .- . 158,004 177,861 168,206 1786, 058
9,992,500 10,816,864 8,506,154 7,691,815
Other Services.
Dining Car Services . . .. . .- R . 52,786 54,010 46,895 45,955
Refreshment Services . .. . .. .. .. .. 707,622 776,406 721,630 668,804
Advertlslng ve .. . . . .o .o .. 44,812 47,428 49,500 45 274
Bookstalls .. . .. .. . .. .. .. ‘e 144,015 147,121 140,013 130 502
1,088,285 1,024,963 958,938 880,715
Sale of Electrical Energy .. .e . . s e 102,518 124,560 90,070 65,442
Rentals .. . .. .. .. . »e . .. 234,092 202,626 188,748 178,122
(Gencral Miscellaneous . .. .. .. . 58,079 63,340 55,510 52,781
Recoups by Treasury of loss’ resultlng trom—«
Redustion in outer suburban fares .. . .e .. . 9,000 12,000 15,000 18,000
Working of certain lines of rallway, &c. .. .. . . .. . .. 99
Concessfon fares to members of Defence Forces .. .. .. .
Recoup by Treasury to limit Interest, &c. Payment to 1 per cent. on loan mbﬂity 1,785,798 1,683,807 - .
Total .. .. .. 20,446,260 22,050,468 17,273,808 16,321,544
WORKING EXPENSES, £ £ £ 5
Traffic and Commercial Branches ,e . . .. . . 5,416,602 5,192,354 4,783,516 4,104,772
‘Way and Works Branch .. .. ., .o .. . 3,752,642 3,491,081 3,081,862 2,697,752
Rolling-Stock Branch—Qperating Expemes .. . . s o 4 078,407 4,175,850 3,818,305 3,058,409
Repairs and Renewals . . ‘e . 954 424 2,706,580 2,614,024 2,230,458
Contribution to Rallwa.y newals and Replacements Fund .. . .. 200,000 650,600 200,000 200,
Elcetrical En, gineermg Branch .. .. . . ‘e . 1.176,386 985,178 937,514 750,686
Stores Branc e .. . e o . N .. 268,022 259,006 242,585 210,771
General Expenses .. .. . . e .. .. .. 432,541 402,049 364,005 () 346,414 ()
Miscellaneous Qperations .. v .. P 1,004,262 438,699 803,089 797,611
Payment into Rallway Accident and Fire Insurance Fund .y PR e 162,528 184,425 98,001 120,499
Child Endowment Pay-roll Tax o .. . o .. . 343,824 329 877 298,817 265,868
Long Service Leave . . . . . .. .. 165,122 157,302 147,815 140,170
Total Working Exp (exclusive of F ‘e .. .. . 19,953,750 19,428,771 17,431,003 14,021,410
Penslons .. . - . .. .. .. ‘e .. 924,055 654,435 642,178 547,586
Total Working Expenses . .a .o . . . .e 20,877,805 {4} 20,078,208 {d) 18,073,179 (d)) 15,468,996 (d)
Less Expenditure charged to Speclal Fynde .. . .. . .. 87,072 (¢} 04,609 (¢) 257,639 (e 244,008 (&)
WORKING EXPENSES charged to Rallway Revenue .. .. . V. 20,810,733 19,983,597 17,815,540 15,224,993 -
Percentage to Gross Revenue “ e .. .. . . 101-78 9063 - 10314 93-28
Net Revenue .s .. .. . - . . - 2,066,871 . 1,098,551
Defteit on Gurrent Operations . . 804,473 541,732 .
Interest Charges and Expenses (including Loan Conversion Expenses) .. o 2,008,524 1,920,754 1,876,217 1,856,578
Exchange on Interest Payments and Redem tmn o .. .. ve 156,027 57,084 52,863 167,617
Contrlbution to National Debt S8inking Fun o .. . e 147,280 138,708 132,584 130,189
TOTAL INTEREST, EXCHANGE, ETC. . .. .. ‘e 2.872,731 2,228,521 2,161,644 2,154,384
DEFICIT .. . .. . .. . o .. . 2,787,204 156,850 2,703,376 1,057,833
SURPLUS .. . . e . .. .. . . .

{a) For details see Appendix Ne. 8.
(¢) Includes Superannuation Contributions on behalf of emiployees serving with Defence Forces (1948-49, £482; 1947-48, £551).

(d) For detalls see Append

Ix No. 2.

(¢) For details see page 7.

Kore.—Rince, and including, 104950, the number of passenger journeys for the secuion of line beyond Chelsea to Frankston lLas heen Ineluded as

suburban.

* Ajl Services were suspended for 55 days duoring 1850-51,
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Financial Review.

The financial result of the year’s operations was a deficit of £2,786,411, compared with
£186,057 in 1949-50. A comparison of the results with those of the precedmg year is
given hereunder —

. + Increase.
— , 105051, 104056, 195&511)‘?3{)‘;3;‘3} -
with 1848-30.
£ £ £
Revenue . .. .. .. .. 20,540,791 22,160,515 - 1,619,724
Working Expensei - .. .. .. 20,949,294 20,117,563 4 831,731
Net Revenue .. .. .. .. .. .. 2,042,952 -~ 2,451,465
Loss on Working .. .. .. 408,503
Tuterest, Exchange, and Sinking Fund Contributions 2,377,908 2,229,009 + 148,899
Defieit .. .. .. .. .. .. 2,786 411 186,067 4 2,600,354

It 1s estimated that loss of revenue through the 55-day strike was £3,300, 000 while
further heavy revenue losses, estimated at upwards of £1 million, were suffered durmg the
second half of the year through the restrictions which had to be imposed on passenger and
goods train services due to the shortage of coal. These heavy losses were offset to the
extent of approximately £1 million by the additional revenue from the increases in fares
and freights, averaging about 11 per cent., which operated from 18th December, 1950.

WORKING EXPENSES
1948-49 1949-50 350

. £ £
MILLIONS MILLIONS

£8.137.622 £12.615,559 £17,938,390 :EEO.H?. 563 £20, 949 294;

(44 WEEKS OPERATION)

During the strike there was a saving of approximately £2,372,000 in expenditure,
but the progressive increases in wages and material costs throughout the year greatly
inflated the total working expenses, Quarterly cost of living adjustiments, basic wage
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increases, &c., amounted to £2,136,000; increases in the cost of materials, including coal,

fuel oil and power, involved an additional £580,000, and there was an increase of £272,000
in the cost of pensions.

The extent to which the railway finances have been affected by the cumulative
increases in costs in recent years is strikingly illustrated by the fact that in the year just
closed, compared with 1945-46, the railway wages bill had increased through awards,
quarterly adjustments, 40-hour week, &c., by nearly £9 millions, while increases in the
cost of materials and supplies, including coal, added another £3 millions, making a total
additional expenditure of £12 millions in the five years.

During the same period railway fares and freights were increased by approximately
£7 millions, or £5 millions less than the additional wages and material costs, apart from
heavy increases in other directions.

As from 30th June, the pension value of each superannuation unit was increased
under Act 5453 from 12s. 6d. to 15s.; Government Departments paying approximately
two-thirds and the contributors one-third of the pensions paid through the Superannuation

- Fund.

Payment was again made by the Treasury of a subsidy to reduce to 1 per cent. the
cost to the railways of interest, exchange and sinking fund charges on the loan liability,
the amount received, viz., £1,789,670, being £101,842 more than in the previous year.

Newport “ A Power Station was transferred to the State Electricity Commission
as from 21st January, 1951 The transaction involved the transfer of loan
liability amounting to £1,728,738 14s. 5d., being the value of the assets involved.
Superannuation payments amounting to approximately £70,000 were made to those members
of the staff who transferred to the Commission or whose services were retrenched.

The Railway Renewals and Replacements Fund which opened the year with
£2025,817 in the Treasury and £421,000 on advance with the Agent-General, became
exhausted during the year. Payments into the Fund were limited to the statutory
minimum contribution of £200,000, depreciation on rail and road motors and sundry
sales (£38,463) and interest on investments (£23,331). Moneys in the fund were utilized
towards financing renewals and replacements in the various Branches as under :—

£
Way and Works .. . . - .. 285,582
Rolling Stock .. .. - .. .. 4,264,840
Electrical Engineering . o .. . 91,497

4,641,919

It was necessary to finance excess expenditure of £1,933,308 out. of the rehabilitation
item in the Loan Application Act No. 5520.

Capital Expenditure, Loan Funds, &c.

At 30th June, 1951, the aggregate expenditure on property and equipment
(excluding stores and materials), after writing off the amount transferred to the State’s
General Account as at lst July, 1937, under the provisions of Act No. 4429, and after
providing for depreciation and replacements since the latter date, was £60,921,840—an
increase of £4,815,667 for the year. This increase represents the excess of replacements
and new capital expenditure over the provision for depreciation, sales, repayments, &ec.

The total loan liability at the close of the year, after deducting £7,366,525 for
securities purchased and cancelled by the National Debt Sinking Fund, was £56,484,554 —
representing a net increase of £6,680,094 for the year. The gross increase was £7,259,039,
but this was offset to the extent of £578,945 by securities purchased and cancelled by
the National Debt Sinking Fund.



11

Shortage of Materials and Manpower on Railway Systems
of Australia.

Following a request from the Commonwealth Minister of State for Shipping and
Transport that the facts in relation to the shortages in materials and manpower in the
‘railway systems in Australia be brought to the notice of the Commonwealth National
‘Resources Board, a Conference of Commissioners of the Railway Systems of Australia was
held in June and the following statement was forwarded to the Minister on 7th June :—

“ At the Railway Commissioners’ Conference held in Wellington in February,
1951, attention was drawn to the serious situation which confronted the railways
due to shortages of manpower and materials. Since then the position has
unfortunately deteriorated to a marked extent, and the Commissioners feel
that the critical situation which now exists calls for immediate action.

No mainland railway system is able to handle all the traffic offering.
For example, in New South Wales and Victoria, the railway systems are
failing to meet present requirements by 25 to 30 per cent.

In New South Wales 100,000 tons of coal is at grass awaiting transport,
and to keep pace with scheduled production the transport of coal will require to
be increased at the rate of 3,000,000 tons per annum by the end of 1951, then
rising progressively to 4,750,000 tons by the end of 1954. In Victoria during
the current season more than 250,000 tons of superphosphate had to be carried
by road. In South Australia and on the Commonwealth Railways the demands
for transport of Leigh Creek coal cannot be met and the transport of concentrates
from Broken Hill to Port Pirie is falling short of requirements by 5,000 tons per
week. In Western Australia half the wheat and superphosphate, and in Queensland
large quantities of wheat, sorghum, timber, &c., are being moved by road.

The diversion of traffic to the road, however, not only involves heavy
additional cost to the community, but has been estimated by a competent
Commonwealth Authority to require approximately three times the amount of
manpower per unit of freight transportation. This situation would obviously
be aggravated by any further diversion from rail to road.

Added to the inability to meet existing traffic demands, maintenance of
both tracks and rolling stock 1s in serious arrears. These arrears are the result
of concentration by the railway systems on the war effort during the period
1939-45 and the shortages of men and materials for railway purposes which have
existed since then.

Apart from present operating and maintenance problems, very little has been
done by the railways in the way of developmental works to cope with the
requirements of a rapidly increasing population and expanding primary and
secondary industries. In fact, due to the war and the difficult period which has
followed it, with shortages of manpower and materials, the railways are sadly
lacking in many facilities which should be in existence to-day.

In the absence of some effective action the situation will become progressively
worse, and if war should occur the railway systems would be quite incapable of
meeting the heavy additional burden which would be placed upon them. This
would include not only heavy additional defence requirements but also a large
volume of traffic diverted from the road in order to conserve manpower and
liquid fuel.

The immediate staff shortages, which include a large proportion of traffic
and workshop grades, are as under-—

New South Wales .. . . - 6,500
Victoria .. .. .. .. .. 4,500
Queensland .. . .. - .. 2,000
South Australia .. .. .. .. 1,000
Western Australia .. .. .. .. 1,900
Commonwealth . . .. .. .. .. 1,000
Tasmania .. .. .. .. .. 450

Total .. . .. 17,350
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To a limited extent the shortage has been met by the employment of New
Australians, but this is a diminishing source of supply, and experience shows
that with the expiration of their contract periods a high percentage of these
employees seek other employment. Inability to retain these New Australians
and also to attract our own people in sufficient numbers to the railway service
is, of course, due to the fact that many outside industries, including the luxury -
trades, are paying higher than award rates and offering conditions which are far
more attractive than in the railway industry with its Saturday, Sunday and shift
work, and in many cases 1solated locations for employment. It is the considered
view of the Commissioners that no migration scheme can, alone, adequately solve
railway needs.

Apart from the effects of railway staff shortages, which are entailing
continuous and excessive overtime, the failure to meet existing traffic demands is
equally due to shortages in such essential materials as coal. rails, sleepers, steel,
timber, cement, &c. To relieve this situation some of the systems are obtaining
portion of their requirements from overseas at heavy additional cost, which is
having a progressively adverse effect on railway and Government finances.

For years most. railway systems have not received more than half their
sleeper requirements. This, in conjunction with shortage of rails, has resulted
in a serious deterioration of many lines, with consequent speed and load restrictions,
and in an equally serious postponement of necessary relaying works. In some
States, despite the fact that up to 30 per cent. of locomotive fuel requirements is being
met by the use of heavy oil, the supply of coal is grossly inadequate in quantity
and quality. More and better coal would have a profound effect on the ability
of the raillway systems to give service. -

The foregoing indicates not only the critical situation that now exists, but
also the far worse position which would arise if war occurred and the railways
were called upon—as they undoubtedly would be—to handle a vastly increased
volume of traffic.

It is the unanimous opinion of the Commissioners that the progressively
deteriorating position which they are facing can only be met by giving railways
a priority for staff and materials second to that of defence, and that if the
National interests are to be safeguarded immediate action is imperative.”

Freight_s and Fares.

As the year progressed, rapidly increasing costs of labour and materials made it
clear that serious retrogression in railway finances could not be avoided unless railway
charges were raised substantially, and after discussion with the Government, approval
was given to raise passenger fares and freight rates as from 18th December, 1950. V

Country and suburban fares were increased by 10 per cent. with the exception of
fares between Melbourne and suburban stations in the tramway competitive area, where
the increase was 1d. single and 2d. return, subject to the increased mileage rates as maxima.
Parcels rates were raised by 10 per cent.

Rates on goods in the lower classifications and on wool and live stock were increased
by 10 per cent. and the higher rated traffic in Classes “ A” to “2” by 124 per cent.
Freight Contract rates were raised by 20 per cent.

The average over-all increase in charges was approximately 11 per cent., which it
was anticipated would produce additional revenue to the extent of £1,400,000 during the
period from 18th December, 1950, to the end of the financial year and £2,400,000 for a
full year. Owing, however, to the restrictions in train services introduced in February
the former estimate was not realized.

Inter-capital goods rates and passenger fares were increased from lst March, 1951,
the increases ranging from 10 to 25 per cent. and 10 to 20 per cent. respectively.
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Competition.

Owing to interruptions to rail traffic during the year, which are dealt with elsewhere
in this Report, road transport was called upon to undertake a vast amount of passenger
carrying and goods haulage—particulacrly during the period of the eight-weeks strike.

A number of road passenger country services were authorized to operate, during
the strike period, on specific routes and to timetables laid down by the Transport
Regulation Board, but road goods services were more or less given authority to operate
as, when and where required.

On all the State highways goods vehicles, loaded in many instances beyond normal
capacity, operated a round-the-clock shuttle service. Drivers worked excessive hours
and roads were extensively damaged by the heavy movement of goods vehicles.

Following the introduction of train service restrictions in February, due to the
shortage of coal and the Unions’ ban on overtime, road transport was again granted
considerable latitude. The bulk of the traffic carried comprised loading which under
normal - circumstances would be highly remunerative to the railways.

Apart from the serious damage to main roads as a result of the abnormal road
- traffic, experience showed that costs of road transport were very much higher than railway
freight rates. Primary producers particularly, complained bitterly of such costs.
Superphosphate, which is normally carried by rail at an average rate of -8d. per ton mile,
was charged for at many times that rate (approximately 240,000 tons were carried by
road), while sheep on long hauls were charged up to 4s. per head as compared with
approximately ls. per head by rail.

So far as passenger traffic was concerned, the absence of normal rail facilities
seriously affected the community generally. Private road services organized by the
Transport Regulation Board between Melbourne and the more important country cities
and towns provided merely a skeleton of the services normally available by rail. In the
metropolitan area, regular travellers to and from the city experienced extreme difficulty
and discomfort, notwithstanding the efforts of the Melbourne and Metropolitan Tramways
Board and private bus operators to supplement their services.

Overall, experience during the year demonstrated beyond question that road transport,
while serving a valuable purpose, cannot replace railway service and that, without railways,
the economy of the State would be completely unbalanced.

The extent of the activities of * Third Schedule ” operators and primary producers
continued to cause concern. As previously pointed out, the former are entitled * as of
right ” to handle specific goods such as livestock, fruit, vegetables, &c., anywhere within
the State, while the latter, also “as of right 7, may carry their own or their neighbours’
goods. We strongly urge that both classes of operators should be brought under the
discretionary powers of the Transport Regulation Board, with due regard to the adequacy
or otherwise of railway service, and not be permitted to function irrespective of existing
facilities.

Road goods transport interstate again assumed large dimensions, but this was
partly due to restrictions in force on the New South Wales railways.

In the suburban area, omnibus services continued to operate in some areas where
adequate electric train services are available. The authorized bus route to be operated
by the Melbourne and Metropolitan Tramways Board between Footscray and Melbourne
i3 not yet in operation due, it is understood, to the instability of certain bridges along the
route. This service we regard as an entirely unwarranted and unnecessary duplication
of transport which will seriously affect railway revenue.

We are glad to note that legislation is being introduced for the purpose of
co-ordinating and securing greater efficiency in rail, road, and air transport in this State.

Traffic Statistics.

Heavy losses of traffic were sustained during the year owing to the eight weeks
strike and the severe restrictions in goods services necessitated by the shortage of coal
supplies.

The volume of paying goods traffic (i.e. other than live stock and materials carried
for departmental purposes) totalled 7,042,966 tons, or 16 per cent. less than in the previous
year.
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COMPOSITION OF GOODS TONNAGE CARRIED

FUEL [FIREWOOD.BRIQUETTES.
RAW BROWN COAL. BLACK COAL
AND COKE .]

WHEAT and OTHER
AGRICULTURAL PROD?

FERTILIZERS

FLOUR,BRAN POLLARD et JEHA

TIMBER and PULPWOOD m

STONE, GRAVEL and SAND W

FRUIT [Fresh and Dried]@ |

ALL OTHER COMMODITIES

GENERAL MERCHAND?SE.]
DAIRY PRODUCE, etc.

WoolL

~ Live stock traffic amounted to 496,200 tons—31 per cent. less than in 1949-50. :

The trend from second to first class travel that was noticeable in the early post-war
years was affected to a small extent by the increased fares introduced in December, 1950. -
The following table sets out the volume and classification of both country and suburban
passenger ,ourneys for the years 1938-39, 1949-50, and 1950-51. :

1038-39. 1949-50, | 1950-51,
o Number. Irggf‘gttgge Number. 13?933%:5.3 ‘ Nlllnhe;', I:?c%g:»:‘ge o
Country Passenger Journeys. | |
1st Class single and return 657,122 | 10-0 1,965,267 23-9 1,458,304 20-9
1st Class periodical 501,753 7-6 637,002 77 720,636 103
—_—17-6 — 31-6 e B0
2nd Clsss single and return 4,231,008 | 64-3 4,196,892 510 3,465,837 497
2nd Class periodieal - .. 927,058 14-1 956,468 11-6 912,316 13-1
Workmen’s weekly (2nd ‘ ‘
Class) .. . 260,887 4-0 476,420 5-8 412,066 6-0 .
824 684 688
Suburban Passenger 6,677,828 10(}'0 8,232,049 1000 6,969,159 1000
Journeys. ,
1st Class single and return 21,295,673 | 157 41,020,719 | 236 29,116,892 21-6
1st Class periodical 24,268502 @ 17-9 . 34899664 | 20-1 26,950,732 20-1
—— 336 - 437 e 4107
2nd Class single and return = 45,219,109 334 48,987,691 | 28-2 37,741,781 28-1
9nd Class periodical .. 33213772 1 245 33,557,868 | 19-3 27,616,987 20-8
Workmen’s weekly (2nd : ~
Class) .. .. 11,558,683 85 15,403,360 88 12,916,988 9.6 .
664 —— 563 , 583
135,545,739 100:0 173,869,302 100-0 134,343,430 100-0
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The increased length of suburban journeys as' shown in the
following statement is indicative of the development of the outer
suburbs :—

Percentage of Total Journeys.
Bookings from Stations Situated-—

1038-30. 1040-50. 1960-51.
Up to 3 miles from Melbourne .. - .- . . 14-57 11-53 9-94
3 to 6 miles from Melbourne .. .. .. .. .. 33-89 2690 25-02
6 to 9 miles from Melbourne .. .. .. .. .. 27-02 27-48 28-42
9 to 12 miles from Melbourne .. .. .. .. .. 8-82 12-40 14-00
Over 12 miles from Melbourne .. .. .. .. .. 6-40 11-57 13:39

Bookings from ]:*Imders—egtree’t Spencer-street Princes Bridge, Tourist
Bureau, &e. .. .. . .. .. .. .. 9-30 10-12 9-23
100-00 100-00 10000

Train Mileage.

A comparison of tmfhc train miles for 1948-49, 1949-50 and 1950-51 is set out
hereunder :(—

J— 194848, 194050, 1950-51.

Passenger—
Country, Steam o .. .. .. 2,641,910 2,742,301 2,330,779
. Rail Motor .. . . . 877,212 1,179,768 1,062,341
Total .. . . . . 3,519,122 3,922,069 3,393,120
Suburban ‘e .. .. .. .. 7,917,347 - 7,674,789 6,299,512
Goods .. e .. ‘e .. .. 5,915,306 5,952,631 4,882,177
Grand Total .. . . 1138108 17,549,489 14,574,809

Any comparison with previous years is, of course, vitiated by the severe effects of
the strike and the subsequent curtailment of train services due to the shortage of coal
supplies.

Operating Results.

Goods and livestock ton mileage was 17 per cent. less than in 1949-50. The
relevant statistice are set out in the following comparisons :—

—_— 194849, 194950, 1050-51.

Total goods and livestock tonnage .. . . 8,859,016 9,125,140 7,539,166
Average length of haul (mﬂes} .. .. .. 131-80 132-25 140-21
Total ton miles .. . 3 . | L167,582,420 | 1,206,767,000 | 1,057,050,906
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COMPARISON OF OPERATING RESULTS
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Statistics showing the operating results under some of the most important headings
appear hereunder :—

— 104849, 1949--50. 1950-51.
Average miles per truck per day.. o . - 28-66 28-44 26-93
Average ton miles per truck per day : .. . 224-99 216-01 219-75
Average tonnage (net) per loaded truck mile .. . 10-54 10-72 11-48
Average ton miles (net) per goods train hour .. .. 2,140 2,101 2,280
Contents load per goods train mile (tons) .. . 220 218 ; 233
Percentage of empty truck mileage to total . .. 266 27-8 27-9

The relativity of some of these figures compared with other years is affected to some
extent by the disturbed operating conditions which obtained during the year. Nevertheless,
a ‘general improvement is indicated due partly to the restrictions placed on the acceptance
for despatch of certain commodities of a light and bulky nature, and partly to more efficient
utilization of trucks under the restricted train service conditions.

The Wheat Harvest.

The area sown with wheat in the 1950-51 season was 2,734,473 acres and production
was 51,235,929 bushels—6,197,906 bushels less than in the previous season. The average
yield per acre was 18-73 bushels, compared with 20-31 bushels in 1949-50.

The quantity of wheat railed was 39,081,066 bushels, of which approximately 90
per cent. was in bulk. The amount exported was 24,057,705 bushels, an increase of more
than 8} million bushels over the preceding year. ‘
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Comparative details of wheat produced and railed during the past five years are as

follows :—
}(Tjum!;%er Olf)i E@?eiz ot; (\;ﬁ{hea& canged tgng?il frogx
i, | P g g Bl
in Victoria.
In Bags.* 1n Bulk. Total.
1950-51 51,235,929 4,037,760 35,043,306 39,081,066
1949-50 57,433,835 5,145,851 33,857,865 38,983,716
194849 49,063,560 5,219,068 29,127,926 34,346,994
194748 46,962,385 4,360,746 33,381,600 37,742,346
1946-47 .. .. .. .. 48,970,908 3,985,494 29,621,694 33,607,188
Record years (1915-16 for production ; 1916-17
for carriage) . .. ’ 58,521,706 55,385,466 55,385,466

* Calculated at 3 bushels to the bag.

4

The number of bushels ** carried over ” at the close of each of the past two years

was as follows :—

At 30th June, 1951, At 30th June, 1950,
o In Bags* In Bulk. Total. In Bags.* In Bulk, Tatal.
At Williamstown 224,661 .. 224,661 189,894 .. 189,894
" At (Geelong .. 199,341 518,379 717,720 478,236 2,303,025 2,781,261
At country stations. . 4,295,700 19,452,528 23,748,228% 4,379,151 22,644,000 27,023,151t
4,719,702 19,970,907 24,690,609 5,047,281 24,947,025 29,994,306
J

* Calculated 8t 3 bushels to the bag.
+ Ineludes 11,133,438 bushels of wheat at country depots.
§ Inclndes 8,492,082 bushels of wheat at country depots.

Rolling Stock Branch.

A statement of rolling stock in existence at 30th June, 1951, appears
in Appendix No. 9.

Shortage of staff and the large amount of extra work entailed in
keeping old and obsolete rolling stock in service obliged us to concentrate
our resources largely upon maintenance. New construction was, however,
undertaken as set out below :—

o Number Number
Laid Down, Completed,
“ N7 Class goods locomotives .. .. . .. .- . 6 2
Air-conditioned country passenger cars .. .. . - .. 2 ..
\1ceRegal car .. Ve . .. .. . 1 ]
“Z7 Class goods vans . . .. . 40 22
Suburban electric exp9r11nenml trailer car .. .. .. . 1 1
*“ NN Class ballast trucks . .. .. .- . .. 100 100
“CJ” Class cement hopper trucks o . . .. . 18 3
“U7” Class louvre trucks . .. .. . .. . 36 ..
Locomotive boilers .. .. .. .. .. .. .. 39 22

Six privately-owned rail tank trucks for the transport of petroleum products were
placed in service. Following the customary practice, the underframes and bogies were
constructed in our Workshops and the mounting of the tanks (which were csupphed by
the companies) was carried out there.

Conversion of the fleet of ten petrol-electric rail motors to diesel-electric operation
was commenced towards the end of the year when the necessary equipment was received.
The original petrol engines in the cars had become obsolete and were requiring heavy
maintenance to keep them in service. Large savings in fuel costs and greater efficiency
will accrue from the conversions.

7079/51.—2
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Progressive deliveries were made of new locomotives, rail cars and other rolling
stock ordered from private contractors.  The following statement shows the rolling stock
ordered from outside sources since the cessation of the war, and the deliveries which had
been effected by 30th June, 1951.

| Number Number

Ordered. Delivered.
Diesel rail cars—
102 hop. .. 12 12
153 h.p. 15 6
280 h.p. 12 6
Diesel rail car tlﬂl](‘l\ 15 6
Steam locomotives ;
N7 Class St - o o .. i b 50 H0
"R ™ Class aF s ) 3¢ .. e 70 6
*J 7 Class i A s .. 48 ') 60
Diesel-clectrie shunting loc omotl\ es o a .. +4 % 10
Diesel-clectric main-line locomotives i o o s e 4 26
E](‘(tri( main-lne locomotives . . - - L. .. i~ o 25H o
" GY " Class open goods trucks s i Ce i v 3,250 569

Originally, seventeen diesel-electric locomotives of 1,500 h.p. were ordered for main-
line passenger and goods work. A further study of the economics of operation of this
type of motive power showed that an additional nine locomotives could be utilized
efficiently and the order was accordingly increased to twenty-six. -

Four modern two-berth * Twinette ” blee'p‘no cars, (*on%truf ted by the South
Australian Railways for joint use, were put into service on * The Overland ” between
Melbourne and Adelaide. Iach train now contains two ** Roomette ”” and two * Twinette ”
sleeping cars.  Modern jeint stock cars for sitting passengers are also under construction
in South Australia. .

In view of the overall age of the steam shunting locomotives in service—the
majority of which have passed their economic life —tenders were invited for the supply
of twenty-five diesel-electric shunting locomotives. While they are more costly than
steam locomotives, their high availability—enabling each diesel-electric unit to replace
more than one steem loc omotwo»pmmlts savings in operation which will be more than
sufficient to meet the higher level of fixed (halo(

-

i 188 il @i i

Trucks Under Construction at Newport Workshops.
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Diesel-Electric Shunting Locomotive.

Orders for the seventeen electric locomotives to be used to haul the heavy traffic
on the Gippsland line when it is electrified were placed in the year prior to that under
review.  As a result of the enlargement of the plans for the development of the Latrobe
Valley area and the prospective further increase in briquette traffic, an additional eight
locomotives were ordered.

At the commencement of the year an experimental suburban car with an entirely
new lay-out was placed in service. As a result of experience under operating conditions,
certain modifications were carried out to the car and at the close of the year it was
again placed in service for further tests.

Way and Works Branch.

The work of the Branch continued to be retarded by the prevailing shortages of
manpower and materials.

Improvements in track conditions, especially in the suburban area, are becomin
urgent. Supplies of new rails are available but apart from manpower difficulties, the
number of sleepers and crossing timbers obtainable for maintenance purposes was far
below requirements.

Steelwork for the new bridge over the Darebin Creek between Alphington and
Ivanhoe was received after prntmotod delay, and work was resumed on the ﬁnal section
of the duplication of the line from Alphington to Heidelberg.

A commencement was made with the work of providing additional goods terminal
facilities at Dynon and with the duplication of the line from Camberwell to Ashburton.

To overcome the effects of frequent flooding and siltation a deviation of the line
> N
and a bridge at high level over the Kaglehawk (re@k at Glengarry were constructed.
The policy of Ieplacmo wooden bridges w1th steel and concrete structures was continued
as actively as practicable, but the dearth of cement ser ously retarded the programme.

Re-arrangement of track work at the Newport Power Station was effected to
facilitate the ha.ndhnu of the increased brown coal traflic following the installation of
additional generating equlpment at the Station.
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An additional siding and gantry crane were provided at Heyfield to facilitate the
despatch of timber, and a gantry crane at Newport Power Station was dismantled and
re-erected ot the North Melbowrne Locomotive Depot to expedite the handling of coal.

Barracks for train operating staff were provided at Portland North, Dimboola,
Warracknabeal and Wycheproof, and further progress was made with the provision of
camps and hostels for migrants at Newport, Tottenham, Ashburton, Morwell, East
Melbourne and Spencer-street.

Twenty prefabricated houses were purchased and erected at Ballarat Balmoral,
Carrum, Donald (2), Frankston, Heyfield (3), Heathmont. lLoch, Sea Lake, Sale (2),
Rochester, Springvale, Sydenham, Tynong and Upper Ferntree Gully (2), and five more
houses were in course of erection at other locations. In addition, 26 houses were
purchased at the following places :—Ararat (2), Benalla (4). Colac. Castlemaine, Dandenong,
Dimboola, Emu, Laverton, Longwarry, Mildura, Murchison Kast, Officer, Orbost (2),
Pakenham, Sea Lake, Seymour, Shepparton, Upper Ferntree Gully, Ultima, Violet Town
and Warragul. New station buildings were constructed at Springhurst.

Telephonic and telegraphic communication between Melbourne and Sydney was
greatly improved by the completion of the installation of carrier equipment which provides
a modern teleprinter service in addition to a direct telephone link.

Additional mechanical plant, including a considerable amount of earth-moving
machinery, was acquired during the year. enabling much more work to be carried out than
would otherwise have been practicable with the depleted staff at our disposal.

** Matisa "’ Ballst-packing Machine.

Regrading, Duplication and Electrification of the Gippsland Line.

(rood progress was made with this work, which will be essential for the efficient
haulage of the greatly increased quantities of briquettes that will be offering when
developments in the Latrobe Valley are completed.

The original proposal envisaged regrading and duplicating the single track between
Longwarry and Yarragon, and electrification of the line from Dandenong to Traralgon.
As expansion of the original scheme for the development of the area involved a further
increase in production approval was obtained for the line to be duplicated for the whole
distance between Dandenong and Morwell and regraded where necessary.
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The new “up” track between Drouin and Warragul was brought into operation
for single line working in March, 1950, and following the 191ay1nl.; of the old line between
those plaoes double lme working was introduced on 21st August, 1950. A further new
section of single track. between Darnum and Yarragon. was put into operation on l4th
January, 1951, and earthworks for the section between Bunyip and Officer were put in
hand.

Construction of electric tie and sub-stations and erection of the overhead equipment
were commenced. Almost half of the overhead equipment for electrification has been
received and the erection of the contact and catenary wires was commenced in June last.
A start was also made with the installation of equipment in the tie and sub-stations.

Concurrently with the work on the main line a major programme is involved in
the construction of sidings and other facilities at Yallourn, Morwell and other stations.
Although hampered by labour and material difficulties, this programme has kept in step
with the requirements of the State Klectricity Commission.

A Train Load of Briquettes on a Newly Duplicated Section of the Gippsland Line.

Pre-Cut Housing Project.

Since our previous Report, in which it was mentioned that an order had been
placed in 1949 for 1,000 pre-cut houses to be imported from Ingland, an additional 500
houses have been ordered for this Department from the contractors in lingland, W. J.
Simms, Sons and Cooke Ltd. At the close of the year 392 houses had been completed
and occupied, whilst 319 were in course of erection.  Of the houses completed, 321 were
occupied by British railway migrants and 71 by members of the existing railway staff.
There were 429 British mmants still to be accommodated in pre-cut houses in the
metropolitan arca, and the remainder of the houses, both in that area and in the country,
will be allotted to employees.

The orders placed with the contractors up to the end of the year under review
totalled 3,084 sets, comprising 1,500 sets for the Vietorian Railways, 975 for the State
Electricity Commission of Victoria, 300 for the State Rivers and Water Supply Commission,
9 for the Melbourne Harbor Trust, and 300 for the Commonwealth Works and Housmg
Department. The latter are bung_, obtained for British migrant miners who are to be
brought. out to Australia by the Commonwealth Government to increase the output of
coal for steel and other industrial requirements.  More than 2300 house sets had
arrived up to the end of the year.
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Further site selection, both in the metropolitan area and in the country, preferably
on railway land, is proceedmg, and additional contracts for the erection of houses on
these sites will be let as they become available.

Pre-cut Houses at Albion.

Electrical Engineering Branch.

Newport “ A’’ Power Station.

Negotiations for the transfer of the Power Station to the State Electricity
Commission were concluded in the first half of the year and the Station was handed over
to the Commission on 2lst January. For some time. however. we will continue to be
actively associated with the second stage of the modernization plan which was being
carried out by us prior to the transfer.

In connexion with this programme, a new 30,000 kw. turbo-alternator was placed
in operation, although without its associated high pressure feed heaters. pipework. and
valves, the manufacture of which was not comp]uted. Work in connexien with the
erection of two pulverized fuel boilers and a new boilerhouse continued satisfactorily.
The first boiler is expected to be put into commission towards the end of 1951. and the-
second botler during 1952.

Sub-Station Electrical Equipment.

A new single unit sub-station at Box Hill had been completed and the equipping
of a double unjt sub-station at Alphington was in course at the close of the year.

All major items of equipment necessary for the provision of mercury arc rectifier
sub-stations on the Caulfield-Frankston-Dandenong lines were ordered and detail planning
of the sub-stations was well in hand. These sub-stations will operate from a 50 cycle
power supply taken at Caulfield from the State Electricity Commission’s network, and
form the first stage of a change-over of all sub-stations in the suburban area from 25 to
50 eycle supply.

Detail planning for the replacement of high voltage switch-gear in the suburban
area was proceeded with. and deliveries of equipment are expected m the near future.
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Stores Branch.

The value of stocks held at 30th June, 1951, was £3,841,598, an increase of
£778,598 compared with that at 30th June, 1950.

The higher cost of commodities was reflected in this increase, but contributing
factors were the materials purchased in connexion with the duplication and electrification
of the Gippsland line and the larger quantities of rails and other essential materials which
required to be imported from overseas owing to short supply in Australia.

Tssues and sales from stock totalled £13,482,804, an increase of £5,704,542 compared
with the previous year. The stock turnover was 3-51 compared with 2-54 in 1949-50.

Improvement was maintained in the results of the Reclamation Depot, the value
of the material reclaimed for railway use and for sale being £224474.

The supply of sleepers deteriorated substantially during the year, the number
purchased—331,687—being 107,722 less than in the previous year and far below requirements.
Despite increased prices paid for sleepers, considerably less labour is now engaged in the
work of hewing. Efforts were made to interest sawmillers in the cutting of sleepers but
with little success and in an endeavour to augment local supplies, sleepers are being sought
from overseas.

Coal.

The quantity of coal consumed during the year was 393,952 tons. This comprised
305,933 tons of large coal and 88,019 tons of small coal, the total cost being £1,550,113.
The average costs per ton were 81s. 3d. and 69s. 9d. per ton respectively compared with
66s. 6d. and 58s. 11d. for the previous year.

Compared with 1949-50, the reduction in the consumption of large coal, ie.,
65,778 tons, was mainly due to the strike. Small coal consumed was 58,572 tons less
than in the preceding year owing to the sirike and the transfer of Newport “ A’ Power
Station to the State Electricity Commission from 21st January, 1951.

The allocation of coal which continued to be controlled by the Commonwealth Coal
Commissioner and the State Coal Committee; was as follows:—

!

— ?

i

From State i From Other ' From i From India | From Sundry l

|
Coal Mine. | Victorian Mines. i New South Wales,|  and Afriea. . Hources. Total.
i | l

_ ; | 1
| ‘ .i !
7 Tous, ' Tons. ; Tons. | Tons. i Tons. E Touns.
Large .. , Lo 49367 1149 117255 | 121,502 930 | 290,212
' . : i !
Swall . N S A R 19774 13,460 79,830
| i | i
! . : . o
| | | | 1 |
Total . Lo 76,470 1,149 136,743 ‘ 141,276 ] 14,404 370,042
| B | o
* fnchules 658 tons of brown coal dust purchased from State BElectrieity Commission.

As from lst July, 1950, the Commonwealth Government agreed to subsidize all
overseas coal purchased for railway use on the basis of the f.o.w. Melbourne parity price
of seaborne New South Wales coal.  This is an advantageous arrangement as the prices of the
imported Indian and South African coal were much higher than the parity rates, which
varied from 72s. to 102s. per ton.

Of the 136,743 tons of coal received from New South Wales, only 29,632 tons were
seaborne, the remainder being hauled overland by rail from the Lithgow fields.

The whole of the work associated with the import of coal by the State Government
under the Commonwealth subsidy scheme, including the clearing, discharging, financing
and accounting of all cargoes, continued to be carried out by the Railway Department.
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Fuel Oil.

Consumption of fuel oil amounted to 65,607 tons at a cost of £590487. This
represented a reduction of 17,090 tons compared with the previous year due to the effects
of the strike.  Of the total quantity consumed, 62,113 tons were used in locomotives and
3,394 tons at Newport “A” Power Station. '

The disparity between the prices of coal and fuel oil remained at about the same ratio
as in 1949-50. After taking into account the relative heating values of the two classes
of fuel, the extra cost involved in the purchase of fuel oil compared with coal was £114,319.

Refreshment Services Branch.

Revenue from Refreshment Rooms and Dining and Buffet Cars was £850,420,
compared with £830,416 in the previous year. £44.812 from advertising and £144,015
from Bookstalls, &ec., brought the total revenue of the Branch to £1,039.247, compared
with £1,024,963 in 1949-50.

Due to uncontrollable increases in costs, tariffs at refreshment rooms and The
Chalet, Mount Buffalo, were raised during the year. The additional revenue so gained
was more than offset, however, by losses during the strike period and by the December
increase in the basic wage, the effect of which was particularly noticeable owing to the
preponderance of female labour employed in the Branch. During the year the female
basic wage increased by £2 19s. 6d. per week.

Shortage and frequent changes of staff precluded the extension of trading hours
at metropolitan refreshment rooms and stalls.

Patronage at The Chalet, Mount Buffalo, continued on a high level, the average
daily number of guests having been 163—the highest figure ever recorded.

Staff.

As mentioned elsewhere in this Report the shortage of staff continues to be acute
involving the working of considerable overtime and in many cases deferment of annual
leave.

g TOTAL WAGES

\\M 5 £ MILLIONS
\\\\\\\\M
\\\ ~= R
SRR [~ [~ [T
SR S N T e S S
1936-32 N s SEs [~ >~ ad
NN NN
NN NN SHSR
N § SESH
BRSNS N
i948-50
T NN
1938-39 - 1950-5I 195051

30 NUMBER OF
EMPLOYEES
in THOUSANDS



The allotment during the year by the Commonwealth Authorities of 513 New
Australians, and the arrival of approximately 300 of the personnel recruited in Great
Britain under “ Operation Snail ” afforded a measure of relief but despite an extensive
advertising campaign, the number of recruits obtained locally was insufficient for requirements.

As it is evident that there is no prospect of obtaining anything like our requirements
within Australia, and the number of New Australians allotted to this Department has
seriously diminished, we decided to endeavour to recruit staff overseas. Two officers
have accordingly been sent to Europe to engage approximately 3,000 men who will be
accommodated in hostels and camps.

During the year 130 apprentices were appointed in twenty trade grades, but here
again, the number of applications was far short of requirements.

‘Mention was made in our last Report that a number of pre-cut houses imported
from England had been allocated to existing staff whose transfer to the metropolitan
area had not been possible because of lack of housing accommodation. This policy was
continued during the vear, and in addition a limited number of pre-cut houses was allotted
to staff living in the metropolitan area under adverse conditions, whose further employment
in the service was contingent upon satisfactory housing accommodation being provided
for them.

Towards assisting in the placement of staff a number of pre-cut houses was allotted
to employes transferred to country areas.

The number of staff at the close of the year totalled 26,652, including casual labour
equivalent to 510 men working full time. The comparable total a year earlier was 27,730.

Industrial Stoppages.

Following a period of discussion with the Staff Board, the Australian Railways
Union intimated on Sunday, 3vd September, that the Goods Guards would cease duty
for 24 hours from midnight on that night as a protest against long shifts. On the
following day the Australian Railways Union submitted thirteen demands and threatened
to extend the stoppage indefinitely unless the demands were met.

Conferences with Union representatives were held on 4th and 6th September,
and on the latter day the Union was informed that we would not oppose an application
to vary the Award to provide, in respect of (roods Guards, for payment of passive time as
active time and for overtime penalty rates on all time worked after eight hours duty
on any shift. The Goods Guards resumed at midnight on 6th September. Later the
Australian Federated Union of Locomotive Enginemen was informed that we would
not oppose an application for a similar variation of its Award.

The Conciliation Commissioners concerned, however, rejected the Unions’ applications
for variation, whereupon both Unions requested us to implement the arrangement without
Award cover. We declined to do this, and all Guards and Enginemen ceased duty as
from midnight on Sunday, 15th October. The strike was extended by both organizations
to the whole of their members and continued until 8th December.

~ Following the resumption of work, the Unions’ applications for variation were
re-heard by the Conciliation Commissjoners and again declined.  Dissatisfied with the
decisions, a 24-hour stoppage of Guards and Enginemen took place as from midnight on
Thursday, 25th January.

The Australian Federated Union of Locomotive Enginemen then decided to limit
the hours of duty of its members to 96 per fortnight and within a few days the Australian
Railways Union took similar action. These restrictions have accertuated the effects
of the manpower shortage in the operating branches.

Industrial Tribunals.

During the year various awards were made providing for increased marginal rates,
higher travelling and incidental expenses, and a more liberal basis for the payment of
overtime and Sunday time for certain grades. The estimated additional cost involved was
£78,000 per annum, of which approximately £40,000 was incurred during the year under
review.
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The increase of £1 per week in the basic wage from 10th December, 1950, involved
an additional expenditure of £922,500 in the year under review and £1,620,500 for a full
year.

Cost of hvmg adjustments in the basic wage in each quarter of the year involved
an additional annual cost of approximately £1,764,500, of which £733,600 was incurred
in 1950-51.  Overall, the basic wage, apart from war loading, increased from 22s. 6d.
per day in July, 1950 to 29s. 6d. in May, 1951.

The average payment for 1950-51 to all officers and employees, mcludmg females
and juniors, was £557, compared with £529 in the previous year and £253 in 1938-39.

The Victorian Government Tourist Bureau.
The Bureau and its Branches continue to meet the neéeds of tourists and travellers.

A new field of business is being developed in extensive tours to Central and North
Australia.  Organized group travel of both Australian and overseas tourists is also
growing, and a substantial business from New Zealand particularly, has developed, 470
visitors in 31 tour parties from that country having visited Victoria during the year.
The new direct air service from Christchurch to Melbourne will no doubt tend to produce
increased tourist business for Victoria. :

Experienced tourist officers board overseas passenger ships calling at the Port of
Melbourne and besides informing passengers on travel generally in Australia, they make
tour bookings for those who wish to disembark and travel inland. Durmg the year,
120 vessels were met and 5,770 passengers booked for tours, transport and accommodation.

The total revenue received by the Tourist Bureau and branches for the year
was £1,201,434, a decrease of £5,728 compared with the previous year. Of this
£705, 849 was collected for rail travel and £495,595 for other services, such as road travel,
airways, guesthouses and hotels, which together numbered 35,000 bookmgs Gross
revenue received by Branch offices during the year amounted to £199,111.

Progress towards co-ordinated policy and action on tourist problems as a whole
in Austraha, was agam made by the Joint Australian Government Tourist Conference.
The Conference comprises the Directors of all Australian State Covernment Tourist
Bureaux and has special reference to tourist traffic from abroad, which concerns all States.

At the request of the State Development Committee during its enquiry into the
development of tourist traffic in Victoria, evidence on the organization and administration
of the Victorian Government Tourist Bureau and allied tourist activities was given by

tl.e Secretary for Railways, the Chairman of the Railways Public Relations and Betterment -

Loard and the Manager of the Victorian Government Tourist Bureau. It is pleasing to
note that the Committee recorded its satisfaction with the- methods of administration
and the results achieved by the Bureau.

Suggestions.

The railway strike was a major factor in reducing the total number of suggestmns
for the year. Of the 669 received from staff and public during the year, 120 were adopted
and awards were made according to the benefits derived by the Department. Since the
introduction of the system in 1921, 51,892 suggesmons have been received, of which 8,653
have been adopted. ,

Safe Driving Campaign.

Eighty-two of the Department s road motor drivers entered for the annual

“ Freedom from Accidents” competition of the National Safety Council of Australia.
Seventy completed the year without accident for which they could be held responsible.
The hlgh standard of care shown by our drivers is indicated by the fact that four have
completed 20 years of safe drlvmg, two 19 years, three 18 years, one 17 years, four 15
years, four 14 years, one 12 years and two 1l years. “These 21 drivers have been
awarded bars to the gold medallions they have already won. Four others have completed
ten years without blameworthy accident, and this entitles them to the National Safety .
Council’s gold medallion.

Four drivers, having completed five years’ safe driving, received the silver medallion.
Fleven others obtained bars to their silver medallions and 30 received certificates.
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Ambulance.

During the year 572 members of the staff presented themselves for the First Aid
examination, and 547 were successful. The total number holding certificates was 5,802
compared with 5,716 in the previous year. Of these, 505 hold the Eighth Year Gold Life
Membership Medal and 793 the Fifth Year Silver I fliciency Medal,

The interstate ambulance competitions which were to have been held in Adelaide
in November, were cancelled because of the railway strike.

The Centenary-Jubilee Train.

The Centenary-Jubilee train was one of the outstanding successes of the Centenary
and Jubilee celebrations in Victoria.

The train, attractively peinted green and gold, consisted of eleven cars, and toured
Victoria to take to people in the country exhibits of interest essociated with the celebrations.

National Art Gallery paintings, rare manuscripts and pictures were displaved, as
well as models showing the history of gold production, and models and illustrations of
national projects controlled by the various departments of this State.

Centenary-Jubilee Train,

The Commonwealth section included displays by the Army, Navy, A Force and
Post Office; a war materials exhibit from the Supply Department; and diagrams and
maps of the Snowy Mountains Hydro-Electric Scheme.

The Railways exhibit portrayed the century’s growth and development of railways
in Victoria and their influence on the prosperity of the State.

During its 6,000 miles tour, from Ist February to 30th June, the train visited 168
stations a.nd was 1n<pect9d by 547,978 people. An entertainment unit accompanied the
train and gave 100 performances wlm b were attended by 96,400 people.
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Victorian Railways Institute.

The number of new members enrolled during the year was 2,212, but due to
resignations, retirements, &c., the total membership decreased by 730 compared with
last year.

Staff educational classes were continued in Melbourne and at many country centres,
but because of the strike final examinations in railway subjects were abandoned. Results
were very satisfactory in other subjects such as shorthand, typewriting, book-keeping, &c.

The library maintained its popularity, over 10,000 members availing themselves of
the service.  Although it was not possible to obtain full requirements of books, more than
7,000 were purchased.

Interest was maintained in the social and sporting activities of the Institute.
Sporting week fixtures were held in Melbourne and were largely attended by country
railwaymen. An interstate golf competition, in which Victorian representatives were
successful, was also held in Melbourne.

State Coal Mine.

After the payment of working expenses, loan redemption and interest charges,
and allowing £16,775 for depreciation, the operation of the mine resulted in a loss of

£125,569.

The quantity of coal won during the year was 121,640 tons. After providing
for miners’ household coal, mine consumption, allowances and waste. the output
available for sale was 105,298 tons, the whole of which, with the exception of 1,485 tons
sold to the public, was supplhed for railway use.

Thirty-eight days were lost during the year. Of this number 28 days (from
18th October to 24th November, 1950) were due to the cessation of rail service during
the strike, and 10 days to stop work meetings through industrial troubles.

The amount paid in wages was £395,416, the net average earnings being
55s. 11-71d. per miner per shift.

Visits Abroad.

On 27th August, 1950, Mr. J. W. Butterworth, an Engineer of the Rolling Stock
Branch, left for England to make a survey of the latest developments concerning
suburban electric rolling stock. Opportunity was also taken by him to visit the works

of the contractors for the supply of locomotives and rail cars to this Department. He
returned on 19th December, 1950.

Mr. J. W. L. Varey, Engineer of Electrical Tests, who visited America in the year
prior to that under review to obtain first-hand knowledge of the latest technical
developments and progress in subjects related to railways, returned to Australia on
8th September, 1950.

Following the orders placed for diesel-electric locomotives in US.A., it was
desirable that a study be made of the operation and maintenance of this type of
motive power. Mr. G. F. Brown, Superintendent of Locomotive Maintenance, was
accordingly sent to America on 18th November, 1950, to visit the manufacturers and
various railway companies operating diesel-electric locomotives. Enquiries were also
made into matters associated with steam locomotive operation, and Mr. Brown returned
to Australia on 28th March, 1951.

Much valuable and interesting information was brought back by these officers.
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Changes in Personnel.

Mr. M. A. Remfry, having reached the age of 65 years, retired in October from the
position of Chief Traffic Manager, which he had occupied for a period of sixteen years.
We desire to place on record our appreciation of the sterling assistance given by him to
successive administrations. His services are being retained in a consultative capacity
in connexion with the preparation of a scheme for the improvement of the facilities in the

Melbourne Yard.

Mr. . Rogers, Assistant Chief Traffic Manager, was appointed to succeed Mr.

Remfry as Chief Traffic Manager.

The Heads of Branches at the close of the year were :—

Secretary .. . .. e .. Mr.
Chief Mechanical Engineer . i, .. Mr.
Chief Civil Engineer . .. . .. Mr.
Chief Traffic Manager . . . .. Mr.
Chief Electrical Engineer .. . .. .. M
Comptroller of Accounts .. . . .. M
Chief Commercial Manager . .. .. Mr
Comptroller of Stores . .. .. .. Mr.

Superintendent of Refreshment Services . .. Mr

Appendices, &c.

N. Quail

A. C. Ablston

A. P. Taylor

G. Rogers

H. P. Colwell

L. J. Williamson
1. Ridgway

L. C. Stewart

A. W. Keown

o

The balance-sheet for the year, and accounts, statements. and other ‘mformation
are enbodied in the appendices, a list of which is shown in the front of this Report.

R. G. WISHART, Chairman
A. G. FLETCHER,
0. G. MEYER,

Victorian
Railways

Commissioners.
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APPENDIX

BALANCE-SHEET AS AT
(Adjusted to the

1950. Nature and Source of Funds. 1951.
£ £ £ &
FUNDS PROVIDED BY THE STATE TREASURER-—
For Capital Purposes—
From Loans raised by sales of Government Secturities on behalf of the State and
subject to Interest and National Debt Sinking Fund charges .. 63,326,079
Less—~Securities redeemed and cancelled by the Natmnal Debt Smkmg Fund 7,366,525
Discounts and Expenses on loans .. .. 1,204,896
— 8,571,421
54,754,658
From loans raised in same manner as above, but not (to the Railways) subject
to interest and National Debt Sinking Fund charges .. 525,000
Less—Kxpenditure on Renewals, Replacementn, and Maintenance Works not
represented by assets .. . . .. .. . 522,486
Discounts and Expenses on loans .. .. . .. .. 2,514
48,084,021 Total net funds provided from loans .. .. . . . . 54,754,658
For Special Purposes—
From Sundry Special Funds—
Proceeds of sale of State Lands .. .. .. .. .. 2,825,740
Consolidated Revenue .. .. .. . .. .. 1,377,783
Developmental Railways Account, .. .. .. .. .. 108,501
National Recovery Loan .. . .. .. .. .. 2,561,261
Unemployment Relief Fund .. .. . 2,761
Commenweslth Defence Works Lnemployment Relief Fund .. .. 39,470
Trust Fund Railway Works (Defence Purposes) .. . 187,100
Commonwealth Government—-Bmldmgs and Machine Tools Gmn’c (£200,000
less depreciation £137,000) .. .. .. .. . .. 63,000
7,165,616
Less—hxpendxture on other than Capital Works . .. .. .. .. 1,146,591
—— 6,019,025 °
From Public Account (Act 3341) for Capital purposes .. .. .. . 479,091
6,653,278 — 6,488,116
RESERVES-—
National Debt Sinking Fund Reserve N 7,384,657
Reserve in the Railway Renewals and Rep]aeement% Fund for future deprecmmon .. 43,302
Railway Accident and Fire Insurance Reserve .. .. . . .. 100,000
7.648,879 e 7,528,048
PROVISIONS—
For Deferred Ordinary Maintenance . .. .. . .. .. 1,745
For Accrued Leave . .. . .. . .. e . 391,825
460,642 — 393,570
REVENUE ACCUMULATION ACCOUNT—
Amount contributed from General Revenue of State to meet losses from 1.7.37
to 30.6.50 . .. .. .. 5,721,482
Add—(,ontmbutlon for year ended 30.6. 51 .. .. . .. 2,789,011
e 8,461,343
Less—Loss on operation from 1.7.37 to 30.6.50 .. . .. .. 9,010,538
Loss on operation for year ended 30.8.51 .. . . .. 2,786,411*
. ———— 7,798,949
710.894 — 664,384
CURRENT LIABILITIES -
Sundry Creditors—
Stores and Services .. N .. o .. .. .. o 2,692,323
Revenue AN .. . .. .. .. .. 228,075
Cash Advances Sprense - . . .. .. .. .. 128,877
2,124,570 e 2,048,275
65,682,884 72,788,082
* This amount Iz exclusive of provision for the following items i~ ‘
G £
Normal depreciation for the year .. .. e 906,442
Amount provided e e .o .e . 261,794
Unpder provislon for the year .. .. - . . 644,648
Apnual Jeave accrued during the year .. . 143,985

The defleit includes an awount of £7,625 fur inigrest (at 1 per cent. net) charged by the Treasury
to the Railways bma year pending legi-natum authorizing the transfer of loan Lability in relation
to the Newport " A~ Power Station,

E A. PEVERILL,
Auditor-General,
15th October, 1981,
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nearest £.)

1850. Disposal of Funds. 1951.
£ £ £ £
EXPENDITURE ON—
Railways—
Way, Works, Buildings, Machinery, and Plant R . 51,239,657
. Commonwealth Government Bmldmgs and Machine Tools 63,000
; Rolling Stock—General Equipment 8,506,775
! R — 59,820,432
{  Electric Tramways—
! Way, Works, Buildings and hqmpment 130,277
i Rollm;D Stock 21,670
: —— 151,947
| Road Motor Public Services—
. Building and Equipment .. 6,443
! Rolling Stock = 17,538
L e 23,981
. mlwa\s under construction 273,419
) Bmdges for Railways not yet eonstm(‘ted 33,061
P Surveys : 8,678
| Lines closed for traﬂ‘w 218,582
E 60,539, ]00
Replacements made since 1.7.37, from the Railway Renewals and Replacements
Fund (£9,949,290) and Non-Interest bearing Loaus (£1,933,308) . A1LBSZ.A508
Less—Dpreciation  written off and/or assets sold since 1.7.37, including
Newport Power Station R . 11,499,858
—ee 382,740
56,106,173 e 60,921,840
FUNDS FOR SPECIAL PURPOSES (including mvestments} held by State Treasurer—
Unexpended Loan Funds . 17,800
Railway Accident and Fire Insurance Fund . 100,000
Railway Renewals and Replacements Fund
Railway Charges in Suspensc .. .. N 1 323,8‘34
Rallw&m Stores Suspense Account (mcludm Agent-(;‘eneral"s Advance} 1,709,619
! R«ul\m\s Repayment Fund 2,618
| National Debt Sinking Fund 18,131
I Railways Leave and Ordinary Maintenance Reserve Fund 393,570
4,584,029 — 3,584,572
. CURRENT ASSETS—-
Works in Progress-—Manufacturing Account 296,975
| General Stock on Mand .. 3,545,027
; Refreshment Services Stock and B qmpment .. 212,384
] Securities held in Trust . 282,493
r Sundry Debtors—
Revenue 722,638
Ntate Hlectricity (mmm\smn for sale of \ewp()lt “ A " Power fstatmn mcludlnu'
stores, do, .. . . 1,728,739
Other 914,686
e 3,866,063
Cash on band and in transit 169,831
Cash Advances 128,877
4,992,682 | 8,301,850
653,682,884 79,788,062
i
L. J. WILLIAMSOXN,

Comptroller of Accounts,

26th September, 1951,



ABSTRACT OF WORKING EXPENSES FOR THE YEARS

APPENDIX No. 2.

ENDED 30ra JUNE,

1951

(EXCLUSIVE OF ELECTRIC TRAMWAYS AND ROAD MOTOR PUBLIC SERVICES)

AND

1950

Year ended 30th Jnne—

1951,

1950,

Year ended 30th June—

1951, 1950.
Average Miles of ‘smgle Track Open inchiding £ £
Kidings . .. 8,072 6,073
. F.—~TRAFFIC AND COMMERCIAL.
£
General  Superintendence,  Stationery, Printing,
Advertising, and Train Contro} Statf R 513,188 485,530
Station Yuard and Signal Serviee—
A.—~MAINTENANCE OF WAY AND WORKS. ?alinfne« X}agvs f& ., of Staff 8,706,761 | 8,545,346
niforms for Staff .. 38,650 32,204
Snperintendence, Stationery, Printing and Adver- Fuel, Light, other %u;)pm,s and Fxpen%es .. 165,764 156,(48
tising . 379,556 350,057 Guards, (onduimrs awd other Trainmen—
Maintenance and Renewals of the Permancnt Wa\' 1,868,154 1,688,079 Wages, lixpenses, Uniforms and Supplies 564,981 581,561
Fences, Gates, Cattle Guards, Roadways, Lmssmg\, - Cleaning, Icing, Light, Supplies, &e., for Carriages 267,060 224,608
Signs, &e. . 91400 12%,133;(} %{ep‘ms and Renewals of Tarpaulins and Lashings 25,004 24,042
Slips and Flood I‘It‘palr‘; . 2,079 L2386 njuries to Employees 15,956 20,238
Brg}go‘s, Tunnela, Culverts, Rntammg W, aus, C Gatekeeping, other Exponses, Loss and Damaae to
Drains, Piers and Wharfs R7.974 132,478 Property and  Goods, (ompematirm—Perxonal 93,166 91,221
Weighbridges, Scale‘zs.t Lift.iy]nsg (1 iarws, :}I“ " i H6,541 45,286 Road Motors- ~Domestic Service .. .. 22,363 20,447
Electric Power Station DBuildings asts
Fixtures .. .. 23,724 5,416,602 5,192,854
Other Buildings, Platforms and Fixtures 463,104
Stock Yards 19,768
Water Services . 11,96 38,178
Machinery, Tools aml bum)hm 201,676 194 G568
Signals and Interlocking, Signal Boxes ‘and Track
Bonds . 326,361 321‘,‘226
Telegraph and Telephoue Lines and Tustruments 81,742 76,951
Tnjuries to Employees or others l(i,:gmlJ 1%:;‘;; G.—ELECTRICAL ENGINEERING BRANCH.
Other HExpenses . 3,54 2,32
Road N{ot%m-ml)ommtm @ervwv 9 o General bupermtendeuce qtatmnory Prmtmg and
Advertising 71,455 54,331
3,7 ».%,(H 2 3,491,981 Power Station 431,532 746,128
el R PR s Transmission and  Distribution ‘%vﬁtems, and
Sub-stations 238,889 211,029
Other HKxpenses and In)nrivs “to Em]doyees or
others . . 1,174 838
Other (}pvmtionb . Cr. 68,213 | Cr. 42,329
Electrical Energy Purchasced 501,549 156,183
1.176,386 085,178
ROLLING STOCK.
B.—-GENERAL SUPERINTENDENGCE, ETC.
Gieneral  Superintendence,  Motive  &e,  Super- R
intendence, Stationery, Printing and Advertising 191,621 168872
H.-MISCELLANEOUS OPERATIONS,
Dining Car Service 64,261 50,550
Refreshment Rooms Serviee 791,069 731,750
Advertising Service .. 25,217 21,288
Bookstalls Serviee .. . 122,815 196 102
1,004,262 -wu-g,e@-
C.—MAINTENANCE OF ROLLING STOCK.
Steawn Tocomotives. .. AT | 1,842,244
Eleetric Locomotives ER] 4,811
Electric Service Coaching Sm(l\ 53,2258
Steam Serviece Conchmg Stoek é&)? fg&&?
Goods Stock . . ::1,',:)98
Rail Motors 62,433 I.-—STORES BRANCH. 268,022 259,006
Road Motors— Domestic Service 12,338
2,054,424 2,706,560
J.—GENERAL EXPENSES.
D.—MOTIVE POWER, (;mmnisfsioners]’3 aml}ﬁeerpmrys Offices 65,008 56,677
ccountancy Branch . 224,713 217,578
ing $heds, Labour and Supplies .. 167,524 171,817 Legal and Medical Expenses 23,372 23 3:"):')
Running N ¢ »
Drivers and Fircmen .. 1,180,798 1,226,196 NStationery, Printing angi Advertising 25,811 18,183
Coal, Wood and K%ndler: for &Loeomotnes, 869,048 1,044,926 Sundry other General Charges 94,137 86,256
luding Handling nspection, &c . G4, 5
Oilchgulon\% Waste and other ranuing supplies . | 41650 43,585 132541 402,040
Water and ‘Other Expenses, Injuries to Employees .
or others (Steam} .. 83,867 58,193
Electric Motormen, mc)udmg Supem}tendeme
Uniforms, Supplies, In)unes to Employees or . ro
others . . .. 392%,()!5: 302,32_
Rail Motor 0 seration 76,063 82,178
3,700,187 | 8,886,447
- K.—OTHER EXPENDITURE,
Contribution to the Railway Accident nnd Fire
Insurance Fund . . . 162,528 134,425
Pensions . 924,055 654,435
Contribution to Rai!w.xv Renewals and R(*place-
ments Fund 200,000 650,000
Child Endowment P&\"mll Ta\ 343,824 824,877
10N AND LUBRICATION OF Long Service Leave .. 165,122 | 167,302
—EXAMINAT
COACHING AND GOODS VEHICLES, 1,705,628 | 1,926,039
Steam Service 137,929 127‘1512 Total 20,877,805 | 20,078,206
Electric Service 4{),;20 42,879 . )
PR e——— | Lg$8 expenditure charged to Special Funds* 67,072 94,600
184, e}m 170,031 —
Working Expenses charged to Railway Revenue . 20,810,733 19 ,983,507

* For details see page 7.
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APPENDIX No 3

COMPARATIVE ANALYSIS OF EARNINGS AND WORKING EXPENSES FOR THE YEARS ENDFD
30te JUNE, 1951 AND 1950 (RXELUSIVE OF ELECTRIC TRAMWAYS AND ROAD MOTOR
PUBLIC SERVICES).. .

B Year Ended 30th June—
1951. 1950.
Miles. Miles,
Average Miles Open for Traffic .. 4,687| Average Miles Open for Traffic .. 4,692
~Traffic Train Mileage— Traffic Train Mileage—
Passenger— Passenger—
Particulars. Country .. 3,303,089 Country .. 3,922,089
Suburban .. 6,299,543 Suburban .. 7,674,789
_ 9,692,632 —— 11,596,858
Goods .. . .. .. 4,882,177 Goods .. .. .. .. 5,952,631
Total BN .. .. 114,574,809 Total .. . .. 17,549,489
Journeys Per Per Journeys Per Per
or Earnings. Average Train or Earnings. Average Train
Tonnage. Mile Open. Mile. Tonnage. Mile Open. Mile,
EARNINGS.
Journeys. £ £ d. Journeys. T £ £ d.
COUNTRY. - . : .
First Class Passengers .. .. 1,458,304 1,139,943 246-79 80-63 1,965,267 1,254,148 271-28 76-75
Second Class Passengers .. .. .. 3,465,837 1,521,743 329-45 107-64 4,196,892 1,664,737 360-02 101-87
Season Tickets— N
First Class .. .. .. .. 720,636 68,120 14-75 4-82 837,002 83,590 13:75 3-89
Second Class .. .. 912,316 39,140 8:47 2-77 956,468 39,900 8-63 2-44
Workmen’s Weekly Tickets—Second Class .. 412,066 13,744 2-98 0-97 476,420 14,575 . 315 0-89
Total Country .. .. . 6,969,159 2,782,690 602-44 196-83 8,232,049 3,036,950 656-78 185-84
SUBURBAN.
First Class Passengers .. .. .. 29,116,892 1,074,248 5,091-22 40-93 41,020,719 1,313,905 8,227-04 41-09
Second Class Passengers .. . .. 37,741,781 1,131,568 5,362-88 4311 48,987,691 1,271,642 6,026-74 89-77
Season Tickets— N
First Class .. .. .. .. 26,950,782 644,245 3,053-29 24-54 34,899,664 740,777 3,510-79 23-18
Second Class .. .. 27,616,987 533,749 2,529-62 20-34 33,557,868 598,722 2,837-54 18-72
Workmen’s Weekly T]ckets_Second Class .. 12,916,988 263,340 1,248-06 10-03 15,403,360 289,470 1,371-90 9-05
Total Suburban 134,343,430 3,647,150 17,285-07 138-95 173,869,302 4,214,516 | 19,974-01 131-79
Passenger 141,312,589 6,429,840 1,371-84 159-21 182,101,351 7,251,466 1,545-50 150:07
Parcels, Horses, Carrmges, &, .. . 643,220 138-30 16-05 .. 699,515 149-09 14-48
Mails .. . .. . .. 105,999 22-62 262 .. 130,186 2774 2-69
Miscellaneous 40,975 8-74 1-02 .. 41,242 8-79 0-85
Total Parcels, &c. .. .. .. . 795,194 169-66 19-69 .. 870,943 185-62 18-02
Total Coaching .. NS . AN 7,225,034 1,541-50 178-90 .. 8,122,409 1,731-12 168-09
Tons. Tons.
Goods .. .. .. o .. 7,042,966 9,133,159 1,949-68 449-22 8,409,301 9,706,717 2,088-78 301-36
Live 8tock .. . .. . 496,200 696,256 148-55 34-23 715,839 932,286 198-69 37-59
Miscellaneous .. .. .. .. 158,094 3373 7-77 .. 177,861 37-91 7-17
Total Goods .. .. .. 7,539,166 9,992,509 2,131-96 491-22 9,125,140 10,816,864 2,305-38 436-12
Sale of Electrical Energy .. .. .. 102,512 21-87 . .. 124,569 2655
Rents .. .. .. .. 234,092 49-95 .. N 202,626 43-18
General Miscellaneous .. .. .. .. 58,079 12-39 .. [ 63,340 13-50
Total Power, Rents, and Miscellaneous .. 394,684 8421 390,535 8323
Dining Cars . .. .. .. .. 52,786 11-26 o .. 54,010 11-51
Refreshment Rooms .. .. .. .. 797,622 170-18 .. .. 776,408 165-47
Advertising .. .. .. .. .. - 448120 9:56 1. . . 47,426 10-11
Bookstalls . .. .. . .. 144,015 30-73 .. .. 147,121 31-36
Total Dining Cars, Refreshment Rooms,
Advertising, and Bookstalls .. 1,039,235 221-73 1,024,963 218-45
Recoups by Treasury of loss resulting from—
Reduction in outer suburban fares .. .. 9,000 1-92 .. .. 12,000 2-56
Working of certaln lines of railway, &e. .. .. .. . .. .. . ..
Total Earnings 18,660,462 3,981-32 307-28 .. 20,366,771*% 4,340-74 27853
B i
WORKING EXPENSES.
Expenditure Fer Average Mile Per Train Mile Expenditure Per Average Mile Per Trai i
P! . Open. . D! . Open. er Train Mile.
£ £ d. £ £ d.
Maintenance of Way and Works 3,752,642 800- 65 61-79 3,491,981 744-24 4775
Rolling Stock—
General Superintendent, Motive Superm~
tendence, &c. .. 191,621 4088 315 168,872 35-99 2.31
Maintenance of Rolling Stock .. .. 2,954,424 630-34 48-65 2,706,560 576-85 37-01
Locomotive Power 3,700,137 789-45 60-93 3,836,447 817-66 52-47
Examinatlon and Lubrication of Coachlng
and Goods Vehicles .. 184,649 39-40 3-04 170,031 36-24 2-32
Contribution to Railway Renewals a.nd
Replacements Fund .. .. 200,000 4267 3-29 650,000 138-53 8-89
Traffic and Comiercial .. . .. 5,416,692 1,155-68 89-19 5,192,354 1,106-64 71-01
Electrical Engineering Branch .. .. 1,176,386 250-99 ° 19-38 985,178 209-97 13-47
Miscellaneous Operations .. .. .. 1,004,262 21426 15-54 938,699 200-08 12-84
Stores Branch .. . .. .. 268,922 57-38 4-43 259,996 55-41 3.56
General Expenses . .. .. 432,541 92-29 ~7-12 402,049 85-69 5-50
Pensions 924,055 19715 15-22 654 435 139-48 8-05
Contribution to Rallway "Accident and Fire
Insurance Fund .. 162,528 24-68 2-68 - 134,425 28:85 1-84
Child Endowment Pay-roll Tax .. .. 343,824 73-36 5:66 329,877 70-31 s
Long Service Leave .. .. .. 165,122 35-23 2-72 157,302 33-52 2:15
20,877,805 4,454-41 343-79 20,072,206 4,279-24 274-58
Less— Expenditure Charged to Spccial Funds 67,072 14-31 1-10 94,6091 20-16 1-20
Total Working Expenses charged to
Railway Revenue 20,810,738 4,440-10 24269 19,983,597 4,259-08 273-29
* Excludes £1,785,798 In 1950-51 and £1,683,697 in 1949-50 recoup by Treasury to offset Interest, &c., payment. t For details see page 7.

t Services were suspended for 55 days during the vear.
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APPENDIX No. 3—continued.

PERCENTAGE OF WORKING EXPENSES IN EACH DIVISION.

Divisions of Expenditure.

Year ended 30th June—

1951, 1950.

per cent. per cent.
Maintenance of Way and Works* 17.97 17.39

Rolling Stock— i

General Superintendence, Motive Supermtendence, &e. .92 84
Maintenance of Rolling Stock 14.15 13.48
Locomotive Power ' .. 17.72 18.11
Examination and Lubmcatxon of Coachmg and Goods Vehmles.. .88 .85
Contribution to Railway Renewals and Replacements Fund .96 3.24
Traffic and Commercial . 25.95 25,86
Electrical Engineering Branch 5.63 4.91
Miscellanecus Operatlons 4.81 4.68
Stores Branch 1.29 1.29
General Expenses 2.07 2.00
Pensions 4.43 3.26
Contribution to Raxlway Accident and Fwe Tnsurance Fund .78 .67
Child Endowment Pay-Roll Tax 1.65 1.64
Long Service Leave* . .79 .78
100.00 100.00

* Including amounts charged to Special Funds.




GENERAL COMPARATIVE STATEMENT FOR FIFTEEN YEARS TO 30re JUNE, 1951
(EXCLUSIVE OF ELECTRIC TRAMWAYS AND ROAD MOTOR PUBLIC SERVICES).

APPENDIX No. 4.

. Average 08T OF CONSTRUCTION® K ROLLING BTOCK. [ GROSS REVENUE,
Year. '}")&%cf?ﬁ’ 0‘%‘3;}"1?]‘ L?Ises;‘ 8&%&%&3 Avig?g&iﬁost . Passenger ?i“?‘g?'l‘ %{gg:‘c of:IPassenger gﬁ%‘j%gg Passenger, Goods and Per Averagel Per Trafhc
F&?gw?f during the agg“é“%{?ﬁfgd Opxeil at End | Locomotives, Ca}:{g Trucks, Vans, &c. Oummeys. Conveyed. Re];glc:ls&c. Live Stock. Total. Mile Oveng Train rﬁileﬁ
Year. Madterials), of Year. ’
£ £ Number, Number. Number. Number, £ £ £ £ s 4.
198637 4,721 4,721 76,707,164 16,248 588 1,836 20,668 1,001 17,211,384 141,348,253 6,812,662 5,106,485 5,028,806 10,185,291 2,147 11/9-33
193738 4,721 4,721 77,420,266 16,399 874 1,826 20,672 999 17,916,763 137,894,676 7,258,369 4,790,269 4,944,806 4,735,075 2,062 10/10-40
193839 4,759 4,754 78,107,793 16,413 581 1,828 20,643 982 17,889,834 142,123,667 5,975,853 5,007,518 4,275,047 9,283,465 1,953 10/4-5¢
1988-40 4,759 4,750 77,670,794 16,321 582 1,818 20,453 961 17,007,970 144,649,075 6,186,089 5,224,780 4,636,862 9,861,592 2,072 11/7-16
1940-41 4,759 4,759 77,876,864 16,364 598 1,811 20,221 951 17,766,987 159,218,412 6,622,785 6,379,793 4,859,830 11,235,423 2,362 12/7-82
1941-42 4,766 4,748 78,379,025 16,445 583 1,806 20,425 947 18,248,718 180,981,900 7,502,640 7,046,687 6,573,152 14,519,839 3,058 15/1096
1942-48 4,758 4,758 78,301,089 16,457 589 1,802 20,389 965 18,436,533 195,830,057 | Est. 8,759,113 8,889,043 8,140,617 17,029,660 3,579 18/5-69
104344 4,748 4,751 78,525,855 16,539 561 1,795 20,324 973 16,413,408 184,137,624 |Est. 8,284,226 8,396,757 7,485,181 15,881,888 3,343 19/4-28
1044-45 4,748 4,748 78,576,458 16,549 576 1,796 20,299 993 ' 16,387,140 186,607,963 | Est. 8,063,591 8,395,286 6,863,031 15,258,317 3,214 18/8-15
194546 4,748 4,748 76,049,008 16,6849 578 1,756 20,478 1,030 16,343,796 196,117,567 |Bst. 7,220,025 8,616,544 6,058,505 14,675,049 3,001 17/11-49
194647 4,748 4,748 79,401,808 18,742 581 1,780 20,693 1,064 15,539,188 170,164,983 7,406,123 7,468,211 6,108,673 13,576,884 2,859 17/5-69
194748 4,725 4,725 80,209,500 16,976 581 1,784 20,580 1,052 16,819,330 182,209,652 8,439,760 8,329,729 7,981,815 16,821 544 3,454 19/4-8%
1948-49 4,683 4,711 81,594,701 17,386 581 1,796 20,727 1,049 17,351,775 176,555,074 8,859,016 8,677,654 8,506,154 17,273,808 3,667 18/10-92
1949-50 4,887 4,602 84,626,736 18,056 579 1,790 20,887 1,051 17,549,489 182,101,351 9,125,140 + 11,233,604 10,816,864 1 22,050,468 4,699 25/1-55
16560-51 4,686 4,687 90,279,366 19,266 600 1,774 21,314 ! 1,054 14,574,809 141,312,589 7,539,166 + 10,458,751 4,492,509 1 20,446,260 4,362 28/G-68
* As from 1.7.37, the ledger values of capital assets were written down by £30,000,000 following the ing of the Railways (Fi Adjust £) det 1988 (No, 4429). The construction cost herein shown does not reflect this wrttmg
down. The deprecmnon which acerued in each year from and including 1937-38, however, has been deducted from the original cost and the expenchtura out of the Railway Renewals and Replacements ¥Fund in those years has been included,

t Inclndes £1,683,6087 for 1849-50 and £1,785,708 for 1950-51 recoup from Treasury to offset interest, &ec., payments. This item has been excluded from Gross Revenue in computing percentages of expendifure to gross revenue.
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APPENDIX No. 4——continued.

GENERAL COMPARATIVE STATEMENT FOR FIFTEEN YEARS TO 80w JUNE, 1951
(EXCLUSIVE OF ELECTRIC TRAMWAYS AND ROAD MOTOR PUBLIC SERVICES).

|

EXPENDITURE : ’ ; EXPENDITURE ! ROLLING STOCE BRANCH. | CONTRIBUTION TO
TRAFFIC AND EX)’ENDITUR"“I% WAY AND WORKS -; (IENERAL EXPENSES. RAILWAY ACCIDENT AND
COMMERCIAL BRANCHES, ANOH. WORKING REPATRS AND RENEWALS, | FIRE INSURANCE FUND. | Contributien| Repay-
’ . o BLEC- Miscel- to Railway | ment to
Year i ] | smican | STORES | laneous Benewals Public
. N Per Per Per Eranci, | BRANCH. | Opera- and Account
Tia&gic Cent. A‘Eﬁge Trzﬁfl.ic Cent. ‘1‘11'):5‘18 {‘Z?ﬁ l‘ll‘):i;ic Cent, Tf:frﬁc ciﬁrt tons. Araount Tfaef]}-‘;c cfi‘f.‘; meﬁgﬂag({;}ld (Titgg .
Amount. Train oafbv(wr?ses Amount. Mile Train %fvgggis Amount. Train |of Gross| 4Smount. Train (l){f:evgxm? Amount. | reain’ lof Gross | Train |of Gross ’ '
Mile, | TeveRue. Open. | Mie. |°° b Mile. |Revenue. Mile. e Mile. |Revenue. Mile, |Revenue.
£ sod. £ £ s. d. £ s d. £ s d. £ 4. £ £ £ £ 4. £ £

168687 1,874,436 | 2/2-14 18-49 §1,626,953 343 [1/10-69 14-45 1,154,077 | 1/4-10 11-39 11,338,164 | 1/6-68 13-20 186,624 2-80 1-84 221,943 | 106,009 | 389,862 18,9738 0-28
26 250,000
44 225,000 50,000

195788 | 2,121,588 | 2/4-42 | 2176 | §L777090| 876 [1411-80 | 14-45 | 1,387,054 | 1/5-91 | 13-78 | 1,800,507 | 1/6-42 | 1259 | 206,564 | 2:77 | 212 | 248104 | 121524 | 403,008 | 25,856 | 0-34
1938-39 2254203 | 2/69¢ | 2428 | §1,513563 | 818 | 1/8:30 | 14-80 | 1411125 | 1/6-93 | 15-20 | 1,164,518 | 1/3-63 | 12-54 | 211,275 | 283 | 2-28 | 280,262 | 126,564 | 437,980 | 40762 | 0-55
83 | 2-0¢ | 530,263 | 125,837 | 444782 | 85,509 | 0-50
74 | 1-80 | 331790 | 127,034 | 545,047 | 24656 | 0-33
82 | 148 | 501,217 |- 136,196 | 663,872 | 43,964 | 0-58
94 | 1-82 | 482,702 | 156,346 | 746,137 | 47,685 | 0-62

-
0-
-
036 200,000 50,000
-
0-
0
51 1-51 586,741 | 172,508 | 747451 99,453 1-45 0-63 1,050,000
0-
G-
a-
iR
0-
0-
0-

22 525,000 100,000

108040 | *o902854 | o736 | 2252 | 1723640 | 3620 | 2/0-32 | 13-86 | 1429856 | 1/8-16 | 14-48 | 11,249728 | 1/5-64 | 12:08 | 200,902
1040-41 | *2.810,561 | 2/7-21 | 20.52 | §L7s7,063 | 876 | 2/0-15 | 1350 | 1,546,998 | 1/8-90 | 13-76 | {L,281,308 | 1/5-30 | 11-18 | 202,550
214,508
225,300

30 1,500,000 100,000
28 1,800,000

=3
(=
-

1941-42 *2,556,197 | 2/9-62 1760 §1,988,309 419 | 2/2-15 | 13-51 1,855,054 | 2/0-40 | 12-78 1,312,853 | 1/5-28
194243 2,030,640 | 8/2-15 17-21 §2,455,343 516 | 2/7-96 | 1420 2,250,920 | 2/5-30 13-22 1,500,007 | 1/7-54
1943-44 2,059,544 | 3/7-28 18-68 §2,588,804 545 3/1-85 1(§~18 2,158,278 | 2/7:56 13:59 1,718,008 | 2/1-13 10-82 239,804
104445 3,095,073 | 8/9-47 2028 §2,394,901 504 |2/11-18 1587 2,147,519 | 2/7-55 1408 1,861,850 | 2/3-35 | 12:20 251,606
1045468 8,044,340 | 3/8-70 2075 §2,466,595 520 | 8/0-22 | 16-49 2,180,844 | 2/8-02 14-36 1,852,112 | 2/8-20 1 12-62 271,124
194647 3,255,103 | 4/2-27 23908 §2,412,403 508 | 8/1-28 | 1777 2,656,821 | 8/3-49 18-83 1,807,509 | 2/3-92 | 13-32 297,501
104748 4,104,772 |4/10-57 2515 §2,807,752 571 8/2-49 | 18-58 3,058,409 | 3/7-684 18' 74 2,230,458 | 2/7-96 1 13-72 348,414
194849 4,733,616 | 5/5-47 27-40 §83,081,362 654 3/6-62 | 16-71 3,818,305 | 4/4-82 | 22-10 2,614,024 | 8/0-16 15-13 364,005 | 5-03 2-11 937,514 | 242,585 | 893,069 99,901 1-38
194950 5,192,364 {5/11-01 25-49 §3,401,981 744 13/10°75 16-83 4,175,350 | 4/9-10 | 20-50 2,706,560 | 8/1-01 13-29 402,049 5450 1-97 085,178 | 259,996 | 038,699 | 184,425 1-84
1950-51 5,416,692 | 7/5-19 29-03 §3,752,042 797 | /151 2002 4,076,407 | 5/7-12 21-85 2,854,424 | 4/0-65 | 15-83 432,541 7-12 2-32 1,176,886 | 268,022 |1,004,262 | 162,528 2-68

@
@
hart

70 1-85 512,352, 170,362 | 762,196 62,806 0-92 41 700,000
98 1-85 534,062 | 173,842 | 776,628 61,480 Q-90 42 500,000
é() 2-19 | 632,650 | 182,597 | 747,657 88,876 1-38 65 200,000
94 2-12 730,686 | 210,771 | 797,611 120,400 1-72 74 200,000
58 200,000
66 650,000
87 200,000

PP'?WO}WN}NNN

* Inclades amounts charged to—Unemployment Relief Funds 1937-38, £50; 1039~40, £28; Commonwealth Defence Works (Unemployment Relief) Account, 1939-20, £1,196; 1940-41, Cr. £10; 1941-42, £134; Trust Fund Railway Works (Defence

purposes) 1940-41, £3,991.
+ Inclodes amounts charged to—Commonwealth Defence Works (Unemployment Relief) Account, 1939-40, £3,313; 1940-41, Cr. £197; Loan Funds—Deferred Renewals, Heplacements, &e., 193940, £55,000; 1940-41, £25,000.

4 TIncludes £100,000 for depreciation of Rolling Stock.

§ Includes amounts charged to—Unemplovment Relief Funds 1086-37, £162,061; 1937-38, £148,133 ; 1933-39, £119,302 ; 1989-40, £95,185 ; 1040-41, £1,795. Commonweaith Grant Rehabilifation (Storms and Floods)—Commonwealth Defence Works
(Unemployment Relief) Account—1939-40, £8,704; 1040-41, £253; Public Account Advances Act No. 4190193738, £222 400 ; Trust Fund Railway Works {Defence purposes)—1840-41, £3,701; 194142, £3,658 7 1042-43, £2,452; 194344, £722; 104445,
£1,196; Federal Ald Roads and Works Grant—1938-39, £20,000; 1939-40, £60,000; 1940-41, £42,762; 194142, £2,120; 1942-43, £118; 104748, £75,000; 164840, £25,000; Loan Funds—Deferred Renewals, Replacements, &c.—1938-10, £213,000 ; 104041,
£224,285 ;£ 1041-42, £201 ; Swrplas Revenue—1941-42, £20,000; 1942-48, £20,000; 1943-44, £17,886; 194445, £2,114; Deferred  Maintenance Reservo—1045-46, £46,388; 1046-47, £36,842; 104748, £117,870; 1048-49, £169,824; 104950, £64,251;
1950~51, £17,072,

| Calculated on fhe met expendifure of the Branch after deducting amounts charged against other Funds.
In the year 1987-38, the amount of Rolling Stock repairs (£1,300,597) includes £75,000 charged to Public Account Advances Act No, 4499. Similarly, the Electrical Branch is affected to the extent of £50 for Unemployment Relief Funds.
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APPENDIX No.

4——continued.

GENERAL COMPARATIVE STATEMENT FOR FIFTEEN YEARS TO 30ta JUNE, 1851
(EXCLUSIVE OF ELECTRIC TRAMWAYS AND ROAD MOTOR PUBLIC SERVICES).

|

|
! WORKING
; ; I EXCHANGE
TOTAL WORKING TOTAL WORKING EXPENSES I )
TXPENSES EXPENSES CHARGED NET BEVENUE ARTER PAYMENT | percentage of | jnrppnst | INTEREST
(exclusive of Pensions, d&c.). Adjust- | (including Pensions, &c.) Less TO RAILWAY BEING EXPRNSES. Profit to Cost | GHARGES | PAVMENTS
Other ments, Amount REVENUE, of Construetion | 4 v pylT D
Year, | Expendi- PEN- - Charged to of Open Lives | “ppxgEs’ | CONTRIBU- | DEFICIT. |SURPLUS.
ture. SIONS, | Border Special (including (including TION TO
Per Por Rail Per . Per Fands. Per Per Per Per Bolling-stock Tosn Con- | NATIONAL
Amount. A\ﬁﬁage Tgafﬁc ways. | A mount. Average lrafﬁc Amount, Cent. Amount. Average| Traffic |Cent.on | and St,otge and version ex- DEBT
o Train Mile Train of Gross Mile Train | Railway Materials). pe